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Kindness is an important character trait all students in Lancaster practice and demonstrate 
throughout the year. A universal act, kindness has no age restriction, and being engaged 
and involved from a young age is a top priority in the district’s education plan. 

As their community project for the district’s annual Week of Kindness, John A. Sciole 
Elementary decided to extend their compassion to an organization that hits close to 
home. The P.U.N.T. Pediatric Cancer Collaborative is a non-profit organization that provides 
Western New York families facing pediatric cancer with financial, practical, and emotional 
support.

The organization has a special connection to two Sciole kindergarten students, Evelyn and 
Lucas, who are both currently battling pediatric cancer. 

“Sciole has been raising money for P.U.N.T. for years, but this year with having two students 
battling cancer, it was even more important that we did this,” school social worker and 
event organizer Julie St. John said. “It originally started as Pennies for P.U.N.T. and has 
evolved into this year’s two-week online fundraiser.”

John A. Sciole Raises Over $10,000 
for Pediatric Cancer Non-Profit
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A Focus Firmly Set on the Future

Dear Lancaster School District Residents,

As we look ahead to the next school year, our focus is set firmly on the future and our ability to maintain the strength of programs 
and offerings that have made Lancaster Central School District one of the finest school systems not just in Erie County but in all 
of New York State. We are presenting a proposed budget that asks voters to allow us to continue the educational experience our 
students, families, and community have come to value and appreciate.

The budget development process starts each year in January, and through monthly budget work sessions we review spending 
proposals for each department. During these sessions, the board is able to ask questions and have our administrators expand 
on key areas of each presentation. If you would like to access that information, all of our meetings are available to view on the 
district’s YouTube channel.

Our administrative team, together with the board of education, is guided by the fundamental principle that everything we do is 
done in the best interests of our students. The proposed budget is fiscally responsible and maintains a focus on the physical, 

BUDGET VOTE & ELECTION
Tuesday, May 17, 2022

7:00 a.m. - 9:00 p.m.
Lancaster High School

One Forton Drive 
North Entrance  New Java Gym

mental, and emotional well-being of students at all levels. 
Additionally, it continues to support professional development, 
so administrators and teachers have the tools and skills 
necessary to prepare students for continued success. 

I am proud of our board and administrative team for preparing 
a budget that provides for the continuation of the enriching and 
invaluable program offerings our stakeholders have come to 
expect while maximizing the use of state funding and district 
reserves. With unprecedented funding levels from New York 
State in 2022 for education, this proposed budget also remains 
well below the property tax levy cap limit. 

I encourage you to review the budget and participate in the 
budget vote and board election on May 17, 2022. Detailed 
information on the 2022-23 proposed budget is available on 
the district website at www.lancasterschools.org. As always, 
thank you for your continued support of the Lancaster Central 
School District.

- Michael Sage, President, Board of Education

Sciole Raises Over $10,000 for P.U.N.T.

(continued from cover) The original goal of raising $2,000 was 
achieved in just two days with an outpouring of generosity from 
students and their families. The act of kindness continued to spread 
rapidly throughout the Sciole community, convincing St. John to 
extend the fundraiser. In the end, the school community raised an 
impressive grand total of $10,371 to benefit P.U.N.T.

For Mrs. Stephanie Moran’s class, the fundraiser was especially 
meaningful. “I have 16 of the sweetest students in my class and two 
of them are pediatric cancer warriors. I sat down with my students 
for the first time to tell them two of their classmates and friends were 
battling a sickness that we cannot see and explained they have to go 
to many doctors’ appointments and the treatments can be expensive 
for their families,” Mrs. Moran explained. “I also reached out to 
parents, and everyone jumped in right away to help.”

In an incredible display of kindness, Mrs. Moran’s class raised 
$5,000 toward the total. “We have talked a lot about kindness in 
our classroom, and they understood how their kindness would help 
their classmates,” she said. “Most students went home to have 
conversations with their families and relatives, and they came back 
to school with special messages for Lucas and Evie. My class was so 
excited to hear the amount we raised for their friends! When the final 
totals were announced, my class was screaming with joy. Their kindness 

FIELD TRIPS RETURN

Students in Mr. Rossi’s AP Psychology class 
recently visited U.B.’s  Museum of Neuroanatomy, 
also known as the “Brain Museum.” Taken as a 
whole, the museum’s collection demonstrates 
how the components of our nervous systems 
work together. Students could see the brain’s 
layers and internal structures firsthand and view 
them from different angles. The collection has 
almost 90 human specimens, including some 
that experienced strokes and Alzheimer’s disease. 
Student interest was so high that another trip is 
being planned in the near future. 

is so amazing. They didn’t ask a lot of questions about being sick or cancer, they just knew their friends needed them and they 
wanted to help, and their parents wanted to help too!”

As the top fundraising class, Mrs. Moran’s kindergartners got a special visit from Buffalo Bills tight end, Dawson Knox. Since 
his rookie season, Knox has supported and raised awareness for the non-profit. As much as the visit truly made everyone 
want to shout, the deepest reward was spreading kindness that will resonate with the families of Evie, Lucas, and all those 
that P.U.N.T. supports. 

Buffalo Bills TE Dawson Knox with his new buddy Lucas.

2022-23 Budget Total.................................$122,268,735

Appropriations 
Administration............................................................$12,225,307
Program......................................................................$90,808,287
Capital.........................................................................$19,235,141
Total.................................................................$122,268,735

The following are estimates of revenue for the proposed 
budget. By state law, school districts must present a 
balanced budget (approximations = revenue) to the voters.

Revenues
Property Tax.............................................................$59,269,225
Other Property Tax Items..........................................$1,643,155
Erie County Sales Tax................................................$6,400,000
State Aid (Various Types)........................................$44,928,769
Interfund Transfers...........................................................$10,000
Local Revenues...........................................................$1,761,200

Use of Fund Balance
Use of Reserve Funds.................................................$4,573,707
Appropriated Surplus.................................................$3,682,679

Total...............................................................$122,268,735

Budget at a Glance
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Parents: Megan & Jason Lasker
College: University at Buffalo or  
Daemen University - Physical Therapy
Plans for the future: I plan to become a 
physical therapist and help rehabilitate 
patients, with an emphasis on orthopedics 
and sports medicine. 
Activities: Volunteer, Lancaster Youth 
Bureau, Learn to Skate Youth Hockey 
Program, and Touching Bases Softball 
Program; Lancaster JV Hockey; Varsity 
Federation Hockey; Varsity Cross Country; 
Track; National, Math, and Science Honor 

Parents: Stephanie & Kevin Poplawski
College: University at Buffalo or University  
of Pittsburgh – Pharmacy
Plans for the future: I plan on attending 
either the University at Buffalo or the 
University of Pittsburgh as a member of  
their Honors College and Early Assurance 
PharmD program to earn my professional 
doctorate in pharmacy. 
Activities: National and Science Honor 
Societies; Math Honor Society, officer;  
La Sociedad Honoraria Hispánica; Student 
Union; Healthcare Academy; nationally 
competitive dancer at Elite Dance Company; 
lead mentor for the Elite Dance Company 
Mentor Program; symphony orchestra; 
Lancaster Swingin’ Strings Orchestra. 
Honors: Science Student of the Year; 
Science and Physical Education Student 
of the Month; selected for local round and 
advanced to national round of Chemistry 
Olympiad exam; AP Scholar; UB Pride of  
New York Scholarship; UB School of 
Pharmacy Dean’s Leadership Scholarship.
What experience at LHS had the most 
impact on you? Being a member of the 
Lancaster High School Healthcare Academy 
has had the most impact on me in my high 
school career. The Healthcare Academy has 
helped me not only realize my passion for 
a future career in the medical field, but 
it has also given me the opportunity to 
learn from incredible teachers and create 
lifelong friendships.

Parents: Cathy & Joe Caligiuri
College: The Ohio State University –Pharmacy
Plans for the future: I plan to graduate with a 
bachelor’s degree in pharmaceutical sciences 
and a doctorate degree in pharmacy. I would 
like to work as a pharmacist in a hospital or 
research setting.
Activities: Healthcare Academy; National, 
English, Math, and Science Honor Societies; 
Lancaster Youth Court; volunteer at Feed 
More of Western New York, St. Vincent 
De Paul Society, and University at Buffalo 
Summer Pharmacy Institute; employed at The 
Greenfields Manor.
Honors: Accepted into the Early Assurance 
Program for The School of Pharmacy at 
The Ohio State University; Accepted into 
the Lancaster Youth Bureau Hall of Fame; 
Science Student of the Month; awarded the 
Buckeye Scholarship for out-of-state students 
at The Ohio State University; completed dual-
enrollment program for AP Chemistry through 
ECC; completed a total of 8 AP classes over  
the course of my high school career.
What experience at LHS had the most impact 
on you? Joining the LHS Healthcare Academy 
helped me to formulate my career plans.

Parents: Shannon & Ed Helm
College: Embry-Riddle Aeronautical University - 
Aerospace Engineering
Plans for the future: I plan to attend Embry-
Riddle Aeronautical University for aerospace
 

Parents: Todorka & Petar Stefanov
College: American University - School of 
International Service - International Studies
Plans for the future: I plan to finish my 
degree specializing in Eastern European

Lancaster High School Class of 2022 - Top 10

Societies; varsity letter in Varsity Cross 
Country and Federation Hockey.
Honors: JV Hockey Team, Captain; Fed 
Hockey Section VI Champion; Cross Country 
Section VI Champion; Cross Country State 
Qualifier; First Team ECIC Division I All Star 
Varsity Federation Hockey.
What experience at LHS had the most 
impact on you? Winning the first Section VI 
ice hockey championship for our school in 
the 2020-21 season.

Parents: Michelle & Paul Coxford
College: St. John Fisher College - Double 
Majoring in Accounting & Finance
Plans for the future: Earn my MBA and go  
on to attend law school.
Activities: Science Honor Society, Treasurer; 
National Honor Society, Treasurer; Math 
Honor Society; Academy of Finance,  
Team Leader; LEO Club; Lancaster Youth 
Bureau volunteer.
Honors: Foyle-Kling Academic Award;  
AP Scholar Award; 2013 District  
Cup-Stacking Champion.
What experience at LHS had the most 
impact on you? While a member of the 
Academy of Finance, I learned how to  
invest in the stock market and created  
a portfolio that yielded a return of 84%.

#1 - ZACHARY COXFORD

#3 - EMILY POPLAWSKI

#6 - GEORGE STEFANOV

Parents: Jennifer & John Janicki
College: St. John Fisher College – Pharmacy
Plans for the future: I plan on attending 
St. John Fisher College to get my doctorate 
in pharmacy and master’s in business 
administration. I want to pursue pharmacy 
to either become a hospital pharmacist or a 
compounding pharmacist.
Activities: Buffalo String Works; Marching 
Band; Winter Guard; Symphony Orchestra; 
String Orchestra; Swingin’ Strings; 
Superintendent’s Student Advisory Council; 
Student Union; Lancaster Youth Bureau 
Volunteer; National, Math, Science, English, 
and Spanish Honor Societies.
Honors: National Merit Scholarship 
Commendation; Seal of Biliteracy.

#2 - REED LASKER

#4 - ANDREW CALIGIURI

#5 - JADEN HELM

engineering. While I am there, I plan to play 
for the hockey team and join other clubs 
that will keep me involved in the school 
community. Once I receive my degree, I 
plan to pursue a career as an astronaut. My 
goal is to perform space walks aboard the 
International Space Station in order to repair 
and add to the spacecraft. I want to leave a 
lasting impact on the future of space travel, 
so one day we may be able to successfully 
land humans on other planets. 
Activities: Buffalo Jr. Sabres; Lancaster 
Student Union; Math Honor Society; 
Superintendent’s Student Advisory 
Council (SSAC), chairman of Lancaster’s 
Culture, Climate, and Inclusivity Team, a 
new committee within SSAC; volunteer 
at Lancaster Boys and Girls Club as well 
as school service projects, such as the 
Teacher’s Desk Project, Food and Clothing 
Drive, and Math Honor Society Care 
Package Project; tour guide, Freshman 
Orientation Night. 
Honors: Mathematics Student of the 
Year; Technology Student of the Month; 
Rensselaer Medal Award; President’s Award 
for Academic Excellence. 
What experience at LHS had the most 
impact on you? The most impactful 
experience I had at Lancaster High School 
was being accepted into the Project Lead 
the Way academy. Being a member of 
this academy has provided me with an 
abundance of useful knowledge that I will 
use for years to come. The teachers are 
extremely educated on the material, and I 
looked forward to attending my PLTW classes 
every day. Through this academy I discovered 
my passion for engineering, and this led me 
to desire a career as an astronaut. I owe a 
lot of my success now to PLTW, and I know 
that it has laid a solid foundation for my 
engineering goals in the future. 

studies and pursue a career as a 
foreign service officer, working abroad 
on peacebuilding and public diplomacy 
initiatives.
Activities: Model United Nations, president; 
Academy of Finance; World Language 
Connection Program; National, English, and 
French Honor Societies. 
Honors: Three-time Model United Nations 
conference award recipient; scholarship 
recipient from American Councils for 
International Education and the U.S. 
Department of State to study intensive 
Russian language; French Student of the 
Year; New York State Seal of Biliteracy 
candidate in Bulgarian and French; United 
States Institute of Peace certificate in 
peacebuilding and conflict analysis; AP 
Scholar with Distinction.
What experience at LHS had the most 
impact on you? I am grateful for all the 
opportunities I had at Lancaster High 
School and to have shared this journey 
with my twin brother Stefan and younger 
brother Petar. Being a part of Model United 
Nations has helped me grow as a person, 
negotiator, and leader and will support my 
future endeavors in foreign policy. I will 
forever cherish the experiences I had and 
the friendships I made.

#7 - OLIVIA JANICKI

What experience at LHS had the most 
impact on you? Working with Mrs. Ruda in 
the orchestra program has had the biggest 
impact on me. I have countless memories 
from the last four years being able to play 
music and express myself in different 
places in my community. I cannot thank her 
enough for providing access to all of these 
different opportunities.

#8 - LAUREN WEYDIG

Parents: Elizabeth & Steven Weydig
College: University at Buffalo – Pharmacy
Plans for the future: In the fall, I will be 
attending the University at Buffalo and 
working toward a doctor of pharmacy degree 
with a minor in Spanish. I hope to use my 
passion for the Spanish culture and my 
education to practice pharmacy in countries 
around the world. I also hope to conduct 
research at UB and continue volunteering 
throughout the local community.
Activities: Junior Ladies of Charity, 
President; Science Honor Society, Secretary; 
National, Math, English, and Spanish Honor 
Societies; Healthcare Academy; American 
Sign Language Club, Vice President; World 
Language Connection Program; Lancaster 
Varsity Swimming, Co-Captain; Dance at Walh 
Performing Arts Studio; Lancaster/Depew 
Ponytails Softball; Oishei High School Summer 
Program; UB Pharmacy Summer Institute; 
volunteer at Lancaster Manor, Buffalo PS#6, 
Response to Love Center, St. Luke’s Mission 
of Mercy, Oishei Children’s Hospital, Ronald 
McDonald House, Child and Family Services, 
and Woodlawn Beach and Cayuga Creek.
Honors: Candidate for the NYS Seal of 
Biliteracy; All WNY Scholar Athlete.
What experience at LHS had the most 
impact on you? The World Language 
Connection Program has had a strong impact 
on me during my four years at Lancaster 
High School. By taking cultural awareness 
and language classes, I realized my passion 
for travel and interest in different cultures. 
Because of this great experience, I hope to 
study abroad in college and continue to learn 
about places around the world.



Parents: Jennifer & Michael Balk
College: Florida State University –  
Exercise Science
Plans for the future: I am attending 
Florida State University and will be playing 
Division I softball there. In the future, 
I plan on becoming a coach. I hope to 
continue to play softball as long as I can, 
being in the pros or even Olympics. I also 
plan on taking some art classes in college 
to keep this passion of art alive. I can see 
myself doing something with art in the 
future as well.
Activities: Varsity Softball, Captain; JV 
Softball; JV Volleyball; Curling; Student 
Union; Science Honor Society, officer;  
Math Honor Society, officer; Spanish 
and English Honor Societies; Leadership 
Academy; Youth Bureau volunteer; 
SpeedSpinSpot Pitching Coach; Travel 
Softball, Tennessee Fury Premier; World 
Language Connections Program; Drawing 
& Painting/Portfolio. 
Honors: Hall of Fame Youth Bureau 
Inductee; USSSA National Championships 
Tournament, MVP; USSSA National 
Championships, Most Outstanding Pitcher.
What experience at LHS had the most 
impact on you? Being an officer for the 
Science Honor Society has made an 
impact on me. This honor society has 
taught me how to manage my time  
better and allowed me to meet many 
people in the school. I’ve created lots 
of memories with my fellow officers 
throughout the years.

LHS Class of 2022 - Top 10

Parents: Trina & Roger Lipke
College: Daemen University –  
Physician Assistant
Plans for the future: I plan on becoming a 
Physician Assistant.
Activities: Health Care Academy; Math, 
Spanish, and Science Honor Societies; 
Student Union; S.W.I.S.S.; Lancaster Youth 
Bureau and St. Mary’s Church volunteer; 
Lancaster Youth Bureau Town Board  
Member; ECMEA; NYSSMA; NYSBDA;  
All-State Symphonic Band; Marching Band; 
Pit Orchestra; Symphony Orchestra; Jazz 
Ensemble.
Honors: Bausch & Lomb Honorary Science 
Award; Spanish Student of the Month; 
Chemistry Olympiad National Qualifier; Youth 
Bureau Hall of Fame; All-State Symphonic 
Band; first chair clarinet in Erie County and 
NY State South-Zone Orchestras; first chair 
clarinet and tenor saxophone in Symphonic 
Band and Jazz Ensemble.
What experience at LHS had the most  
impact on you? The two most influential 
experiences at Lancaster High School that 
have impacted my life the most are Health 
Care Academy and the music program as a 
whole. In Health Care Academy, I have learned 
a great deal of knowledge and have met many 
fantastic people, which has ultimately guided 
my future into the medical field. Likewise, 
I cannot express enough how fantastic the 
music program is all throughout Lancaster. 
There has not been a single individual who 
has held anyone short of unlocking their full 
potential and leading them on the path to 
becoming outstanding musicians.

#9 - DANIEL LIPKE #10 - MADISON BALK

ABOUT THE BALLOT

PROPOSITION NUMBER 1
2022-23 Budget Total: 
$122,268,735

PROPOSITION NUMBER 2
Authorizes the Board of Education 
to expend $876,400 from the 
district’s existing School Bus 
Reserve Fund to purchase seven 
(7) 65-passenger school buses 
for use by the district in its 
transportation program.

PROPOSITION NUMBER 3
Authorizes the Board of Education 
to establish a “General Capital 
Reserve Fund-2022” for the 
purpose of financing additions, 
alterations, renovations, or 
other improvements to the 
district’s buildings and facilities, 
not to exceed $15 million in 
contributions and exist beyond  
10 years.

PROPOSITION NUMBER 4
Authorizes the Board of Education 
to establish a “School Bus 
Reserve Fund-2022”  for the 
purpose of financing the purchase 
of school buses and vehicles by 
the district, not to exceed $10 
million in contributions and exist 
beyond 10 years.

BOARD OF EDUCATION 
CANDIDATES
Position on the ballot  
(vote for 2 candidates):
1-A: Kevin Davenport
1-B: John Talarico
1-C: Dan Romig 
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Board of Education Candidates
Mr. Kevin Davenport
Kevin Davenport is excited to seek 
reelection for the Lancaster Central 
School District Board of Education 
after serving for the past three 
years. Mr. Davenport said, “Serving 
the Lancaster District and the 
children of this community has truly 
been a highlight of my life.  I am so 
proud to be a part of a collaborative 
team that is helping foster and 
create both academic and extra-
curricular excellence that act as the 

launch pad for our students to be competitive at the local, national, 
and international stage.”  During his tenure, Mr. Davenport has 
also served at chair of the Audit committee and a member of the 
food service committee. 

Mr. Davenport has lived in Lancaster since 2007 with his wife Marta 
of 27 years, three sons, Ethan (Umass Boston), Diego (RIT), and Owen 
who is a current sophomore. He has spent the past 8 years working 
in Oncology previously as a Director at Roswell Park Comprehensive 
Cancer Center and currently at Bristol Myers Squibb as a Senior 
Territory Business Manager.  Prior to his time in healthcare, Mr. 
Davenport spent 18 years in education as a teacher, varsity coach, 
Director of Athletics, and Principal.  

Mr. Davenport currently holds 5 post-secondary degrees including 
an Associates, 2 bachelors, and 2 master’s degrees from ECC, SUNY 
Cortland, University at Buffalo, Canisius College and Capella University. 

The hub and heartbeat of every community lies within the growth, 
innovation, and success of the school community. Mr. Davenport 
said, “as someone that spent the first half of his professional career 
imbedded in education, I’m blown away by the capacity of this school 
district and the Lancaster community at large to always rise to the 
occasion in the face of adversity and be the beacon that other districts 
look to as the example of excellence, never was that truer than through 
the pandemic.”  He is also very excited for what the future has to offer.  
“There are so many amazing initiatives and programs happening 
across the district that are the product of open and ongoing dialogue 
with parents and community stakeholders to create new and exciting 
opportunities to engage kids. I look forward to helping foster this 
growth mindset for the future of our school community.” 

Mr. Dan Romig
Hello, my name is Dan Romig and I 
have lived in the Lancaster Central 
School District since 2008.  I moved 
to Lancaster to start a new job 
at Moog and have been a Senior 
Program Manager there for the 
past four years.  I hold a Bachelor 
of Science in Electrical Engineering 
from Penn State University and a 
Masters of Engineering Management 
from Southern Methodist University.  

Going from Engineering to Program Management over my 20 plus 
years of work I’ve been able to witness, experience, and overcome 
many different types of problems.  If elected, I believe my background 
in both the technical and programmatic side of business will give me 
insights and experience to help the School Board navigate difficult 
decisions and generate positive outcomes for all.

I have two daughters, Emily age 16 and Isabella, whom I call Pepper, 
is 13.  Both are excited to be attending Lancaster High School next 
year.  Emily is looking forward to continuing her Arts Academy classes 
and Pepper is excited to be at the high school.  Lancaster has provided 
my girls with an exceptional education and I want to help ensure that 
continues going forward.

When my younger daughter was at William Street School, I was a PTO 
Committee Board member and co-facilitated the movie night and 
family fun night.  I dare say I had about as much fun as the kids during 
those events and I miss being active in the community.  If elected to 
the School Board, I would be able to give back to the community that 
has given me and my family so much, albeit in a much more serious 
endeavor than the PTO activities.

Mr. John Talarico 
John Talarico is a graduate of Maryvale 
High School and currently resides in 
the Lancaster Central School District. 
As the parent of a Lancaster student, 
Mr. Talarico has thoroughly enjoyed 
being a part of the community and 
serving on the school board over the 
last three years.

Regarding his candidacy for re-
election to the board of education, 

Mr. Talarico said, “I would like to make sure that we continue the 
incredible work that has been done over the past couple of years 
including the consistency of the wonderful educational programs, 
clubs, and athletics in the school district, all while navigating a very 
difficult time for everyone in the community. I have been fortunate 
enough to be involved in the upgrading of the facilities throughout our 
different buildings, which I am especially proud of, and I look forward 

CONGRATULATIONS

Class of 2022
The candidates for the Board of Education receiving the 
two highest vote totals will each be elected to a three-
year term, commencing on July 1, 2022. Please note 
that statements from candidates have been reprinted as 
submitted and were not edited in any manner.

to working with the administration to ensure Lancaster remains a 
destination district for years to come.”

Mr. Talarico is an insurance agency owner in Depew. “By having a 
strong business and analytics background, I believe I will continue 
to add my private sector experience to offer perspective in situations 
throughout the district, especially during budget meetings and 
negotiations,” Mr. Talarico said.

Mr. Talarico has been married for 11 years to his wife Jennifer, who has 
been in education for 14 years, first as a mathematics teacher in the 
Buffalo Public Schools and currently as a professional development 
specialist. Together they have one daughter who is currently a second 
grader at Hillview Elementary.

“We are both looking forward to keep having an active role within 
the school community and both firmly believe parents play a positive 
role in a child’s life and activities,” Mr. Talarico said. “Should I be re-
elected to the school board, I am looking forward to meeting many 
more of the parents and students within the district to work together, 
bringing about positive changes and pushing Lancaster forward for 
all students.”



Board of Education, District Clerk, and Annual Meeting $44,665 $43,165 - $1,500 - 3.36%

Chief School Administrator $322,961 $340,004 $17,043 5.28%

Business Administration, Auditing, Tax Collection, and Fiscal Agent Fees $857,818 $883,233 $25,415 2.96%

Legal Services $216,241 $257,510 $41,269 19.08%

Personnel $232,279 $373,386 $141,107 60.75%

Community Relations $182,620 $192,555 $9,935 5.44%

Central Printing, Mailing, and Data Processing $1,560,446 $1,708,666 $148,220 9.50%

Insurance, Dues, Assessments on Property, BOCES Administrative and  
Capital Charges, Prior Year Refunds $1,315,935 $1,342,743 $26,808 2.04%

Admin/Supervision of Curriculum, Schools, Pupil Personnel and 
Continuing Education, Research, Planning, and Evaluation $4,407,266 $4,486,504 $79,238 1.80%

Benefits for Administrative Functions $2,513,577 $2,597,541 $83,964 3.34%

TOTAL $11,653,808 $12,225,307 $571,499 4.90%
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Budget for 2022-23 School Year

PROGRAM BUDGET
Total 

2021-22
Proposed 
2022-23

Dollar 
Difference

Percent 
Difference

Inservice Training $348,132 $318,786 -$29,346 -8.43%

Teaching-Regular School, Alternative School, Enrichment, and  
Academy Programs $32,096,678 $33,383,836 $1,287,158 4.01%

Special Education $12,992,221 $13,875,928 $883,707 6.80%

Programs for English Language Learners $425,072 $400,103 - $24,969 - 5.87%

Occupational Education $1,453,602 $1,587,600 $133,998 9.22%

Continuing Education and Summer School $213,000 $213,000 $0 0.00%

School Library and Audio Visual $1,133,549 $1,172,963 $39,414 3.48%

Computer Assisted Instruction $2,077,861 $2,203,047 $125,186 6.02%

Attendance Services $249,695 $257,141 $7,446 2.98%

Guidance Services $1,476,436 $1,536,191 $59,755 4.05%

Health Services $1,775,769 $1,796,533 $20,764 1.17%

Psychological Services $352,304 $366,196 $13,892 3.94%

Social Work Services $675,258 $704,486 $29,228 4.33%

Co-Curricular Activities $674,327 $731,224 $56,897 8.44%

Interscholastic Athletics $1,156,031 $1,235,780 $79,749 6.90%
Transportation-District Program $6,608,896 $6,419,753 - $189,143 - 2.86%

Transportation-Garage Building $186,343 $231,533 $45,190 24.25%

Contract Transportation $1,398,600 $1,633,770 $235,170 16.81%

Census $12,150 $12,150 $0 0.00%

Benefits for Program Functions $21,955,223 $22,728,267 $773,044 3.52%

TOTAL $87,261,147 $90,808,287 $3,547,140 4.06%

ADMINISTRATIVE BUDGET
Total 

2021-22
Proposed 
2022-23

Dollar 
Difference

Percent 
Difference

Operation of Plant $5,589,737 $5,960,900 $371,163 6.64%

Maintenance of Plant $2,341,907 $2,268,873 - $73,034 - 3.12%

Judgments & Claims $1,000 $1,000 $0 0.00%

Refund Real Property Taxes $135,000 $148,500 $13,500 10.00%

Principal and Interest on Serial Bonds $6,444,857 $6,250,807 -$194,050 -3.01%

Principal and Interest on Bond Anticipation Notes $580,000 $942,200 $362,200 62.45%

Principal and Interest on BOCES Construction $710,888 $610,018 - $100,870 - 14.19%

Interest on Tax Anticipation Notes $100,000 $100,000 $0 0.00%

Transfer to Special Aid Fund $200,000 $200,000 $0 0.00%

Transfer to School Lunch Fund $20,000 $20,000 $0 0.00%

Transfer to Capital Fund - Capital Outlay Project $100,000 $100,000 $0 0.00%

Transfer to Capital Fund - Annex Accessible Entrance $0 $100,000 $100,000 100.00%

Benefits for Capital Functions $2,782,577 $2,532,843 - $249,734 - 8.97%

TOTAL $19,005,966 $19,235,141 $229,175 1.21%

CAPITAL BUDGET
Total 

2021-22
Proposed 
2022-23

Dollar 
Difference

Percent 
Difference

TOTAL GENERAL FUND BUDGET $117,920,921 $122,268,735 $4,347,814 3.69%

Transfers to Capital Explained
The proposed budget includes two transfers to the capital fund for $100,000 each, one for our annual capital outlay project and one for 
renovations to the maintenance annex to add an accessible entrance.  Since these expenditures are included in the proposed budget, voter 
approval of the budget authorizes the work to be completed.  The outlay project this year will consist of replacement of existing lighting fixtures 
with LED fixtures and lighting controls in and around William Street School.  Characteristics of a capital outlay project are small, or a series of 
small, maintenance projects; cost more than $10,000 to complete but less than $100,000; completed within one school year; eligible for state 
building aid to be paid in the school year following completion; these types of projects allow the district to complete costly building and system 
repairs and replacements in a timely and efficient manner, while receiving state building aid in return.  

HOW WOULD THE BUDGET AFFECT YOUR HOUSEHOLD?
In each township the estimate for how homeowners would be  
assessed is as follows:

Lancaster $13.98 $0.37 $14.35
Cheektowaga $14.00 $0.36 $14.36
Elma $392.11 $10.13 $402.24

Current Tax 
Rate 2021-22

Estimated 
Rate Change

Estimated Tax 
Rate 2022-23

$100,000 $1,398 $1,435 $37

$200,000 $2,796 $2,870 $74

$300,000 $4,194 $4,305 $111

Current Tax 
Rate 2021-22

Estimated Tax 
Rate 2022-23

Estimated  
Bill ChangeAssessment Value

Township

Sample Tax Bill* Based on Property Values (Lancaster)

*Sample bills are estimated prior to any exemptions the homeowner may qualify for.

BUDGET AND TAX RATE HISTORY

2022-23 $122,268,735 3.69% $0.37*

2021-22 $117,920,921 2.99% ($0.17)

2020-21 $114,492,104 4.54% ($3.77)

2019-20 $109,519,879 1.90% $0.64

2018-19 $107,482,223 3.48% $0.29

2017-18 $103,867,519 2.31% $0.03

2016-17 $101,521,206 1.58% ($0.08)

Proposed Budget
Proposed Budget 
Percent Increase

Tax Rate
ImpactYear

*Estimated for the 2022-23 school year.
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What is the Return on Your $122.3 
Million Investment?
5,307 We educate 5,307 of Lancaster’s children.

969 Full- and part-time professional and support staff, many of whom are 
residents and support the local economy.

782 Students enrolled in one of our seven distinctive and national award-
winning academy programs. 

LCSD is the lowest per pupil spending in WNY and sixth lowest spending per 
pupil out of 669 NYS districts.

The Lancaster School District directly employs around 818 full-time 
people. The district’s purchase of goods and services as well as employee 
personal spending is responsible for over 753 additional spillover jobs in 
the Western Region. The school district is responsible for a total of about 
1,571 local jobs. These jobs generate $93.3 million in income. $54.3 
million is directly connected to Lancaster employees. Another $39 million is 
generated by spillover spending that generates additional jobs. This income 
generates an estimated $4.6 million in state income tax in total and $2.8 
million in sales tax.  
Source: Association of School Business Officials (ASBO) School District 
Economic Impact Report 2022.

6th Consecutive Year
The NAMM Foundation has once again recognized Lancaster with the Best 
Communities for Music Education Award.

5 Lancaster musicians were selected to perform in the New York State School 
Music Association state-wide Conference All-State Ensembles.

3 Lancaster musicians were selected to perform in the New York State Band 
Directors Association state-wide honor band. 

2 Lancaster musicians won Erie County Music Educators Association 
Scholarships (only 4 are awarded county-wide).  

William Street School is the largest, most comprehensive 4-6 music program in 
WNY with 8 bands, 5 choirs, and 3 orchestras.

Lancaster Legends
6 Sectional championships the Legends have won to date in the 2021-22 
school year (girls soccer, wrestling, girls basketball, track and field team, rifle, 
and golf). 

The Legends sent several individuals to states for the sports of bowling, cross 
country/track and field, wrestling, mens swimming, and rifle. 

State Champion - Aaron Gasiewicz of the boys swim team won the state 
championship in the 200 meter individual medley.

The Rifle Team won state championships in two events.

Student athlete and softball star Madison Balk has committed to Florida  
State University.

Academies
The Academy of Finance class of 2022 will have earned nearly 700 college 
credits upon graduation, 72 will earn NAFTrack Certification, and more than 
50 will earn the Career and Technical Endorsement (CTE) on their Regents or 
Advanced Regents Diploma. 

All Seniors in the Leadership Academy complete the Distinguished Student 
Leaders program. Lancaster has the second most students in the country out 
of all high schools who have earned this distinction - over 210 since 2012.

About 50% of Academy of Visual and Performing Arts alumni major in a visual 
or performing art after high school. All former students, no matter their major 
say the skills they learned benefit them. 

17th Consecutive Year
For its exemplary record of leadership, service, and activities that serve to 
improve the school and community, the Lancaster High School Student Union 
has once again received the National Gold Council of Excellence Award from 
the National Student Council. 

Life After Lancaster
99% Class of 2021 graduation rate.

Advanced Placement:

 663 Total of exams taken (2020-2021)

346 Total AP students

37.2% Seniors who scored 3 or higher on at least one AP exam

31 Dual enrollment courses, where students can choose from a wide variety 
of courses that provide a pathway to earn college credit while concurrently 
earning high school credit. While individual cases may vary, students can 
often use the credits to reduce tuition costs upon enrolling in a college.

19 Students receiving the New York State Seal of Biliteracy.

157 Career and technical themed courses offered.

131 Number of students slated to receive the Career Development and 
Occupational Studies (CDOS) credential AND a diploma this year.

39 Students enrolled in Lancaster Alternative Program (LAP), one of two 
local programs created to serve our students who have not achieved 
success in the traditional school setting.

$10,614,229 Total of scholarship monies received by the Class of 2021.

Photo Courtesy of The Buffalo News
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Meet the Candidates Forum 
and Annual Budget Meeting

Monday, May 9, 2022  6:00 p.m. 
Lancaster High School Auditorium

Budget Vote and Election
Tuesday, May 17, 2022 
7:00 a.m. - 9:00 p.m. 

Lancaster High School  
New Java Gym

VOTER QUALIFICATIONS
 Citizen of the United States
 At least 18 years old

 District resident for at least 30 days prior to vote
 No pre-registration required

ABOUT THE BOARD OF EDUCATION
• The Lancaster Central School District Board of Education 

consists of seven members, elected at-large by voters at 
the annual meeting. Each member is elected for a three-
year term. The term of office of at least one board member 
expires annually.

• The powers of the board are derived from the state 
constitution, laws of New York State, and rulings of the 
Commissioner of Education.

• The general duties of the board are to adopt policies for the 
school system, provide adequate means for executing them, 
and ensure they are executed efficiently.

• A candidate must be at least 18 years old, a U.S. citizen, and 
a legal resident of the Lancaster Central School District for 
one year prior to the election.


